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INTRODUCTION: 

Small to mid-sized businesses frequently face limitations 
in terms of resources, budget, and expertise when it 
comes to managing their IT infrastructure. Like large 
corporations, SMBs also need reliable and efficient IT 
management to ensure their technology systems are up 
and running smoothly, secure from cyber threats, and 
able to support their business goals. However, managing 
IT in-house can be complex, time-consuming, and costly 
for small to mid-sized businesses, diverting valuable 
resources from core business operations. 

Managed service providers (MSPs) offer a solution to this 
challenge by providing outsourced IT management 
services to SMBs. MSPs take care of the day-to-day IT 
tasks, proactive monitoring, security, and strategic 
planning, allowing SMBs to focus on their core 
competencies and achieve their business objectives. With 
the growing demand for MSPs, numerous providers are 
in the market, and choosing the right one for your SMB 
can be a critical decision. 

This white paper aims to guide SMBs on how to choose 
an MSP that is best suited for their needs. We will 
discuss the benefits of outsourcing IT management, the 
key factors to consider when selecting an MSP, and the 
steps to evaluate potential MSPs. 

 

 

 

B E N E F I T S  O F  O U T S O U R C I N G  I T  M A N A G E M E N T :  

Outsourcing IT management to an MSP can offer several advantages to SMBs. These benefits include: 

ACCESS TO EXPERTISE:  SMBs may not have the in-house expertise to manage complex IT infrastructure 

and technologies. Conversely, MSPs have highly skilled IT professionals with specialized knowledge in 
various IT areas, such as networking, cybersecurity, cloud computing, and data management. Partnering 
with an MSP gives SMBs access to experts who can provide guidance and support to ensure their IT systems 
are well-maintained and secure. 

PROACTIVE MONITORING:  MSPs often provide proactive monitoring services, continuously monitoring 

the health and performance of IT systems, networks, and applications. Proactively monitoring systems 
allows MSPs to detect and address potential issues before they become significant problems that can disrupt 
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business operations. Proactive monitoring helps SMBs to minimize downtime, improve system performance, 
and prevent costly disruptions to their business. 

Benefits of Outsourcing IT Management:  

COST SAVINGS:  Managing IT in-house can be expensive, as it requires investments in hardware, software, 

licenses, and IT staff salaries. SMBs may also face unexpected expenses related to system failures, data 
breaches, and technology upgrades. Outsourcing IT management to an MSP can help SMBs decrease costs 
by offering predictable, subscription-based pricing models that align with their budget. MSPs also proactively 
monitor and manage IT systems, reducing the risk of costly downtime and disruptions to the business. 

SCALABILITY:  SMBs need flexible IT solutions that can scale with their expanding business needs. MSPs 

can provide scalable IT services that adapt to a company's changing requirements. MSPs can quickly and 
efficiently adjust the IT infrastructure to support business growth by adding or removing users, expanding to 
new locations, or integrating new technologies. 

ENHANCED SECURITY:  Cybersecurity threats are a significant concern for SMBs, 

as they often lack the resources and expertise to protect their IT systems 
effectively. MSPs can offer robust security measures, such as firewall 
management, antivirus software, intrusion detection, and regular 
security audits, to safeguard SMBs against potential cyber 
threats. Also, with the rapidly changing cybercrime 
environment, MSPs can help SMBs stay up-to-date with the 
latest security best practices and technologies, ensuring 
businesses employ the most current and effective security 
measures. 

STRATEGIC PLANNING:  MSPs can provide strategic 

planning and technology consulting services. They can assess 
the current IT environment, identify opportunities for 
improvement, and develop a roadmap for future IT initiatives that 
align with the company's business goals. MSPs can also advise on 
technology trends, emerging technologies, and industry-specific 
requirements, helping SMBs stay competitive. 

FOCUS ON CORE BUSINESS:  Outsourcing IT management to an MSP allows 

SMBs to focus on what they do best without constantly being distracted by IT issues. 
By partnering with an MSP for IT management, SMBs can allocate more time, effort, 
and resources to their core competencies, accelerating business growth and achieving their 
strategic objectives. 
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K E Y  F A C T O R S  T O  C O N S I D E R  W H E N  S E L E C T I N G  A N  M S P :  

Selecting the right Managed Service Provider for your SMB requires careful consideration of various factors. 
Here are some key factors to keep in mind when evaluating potential MSPs: 

EXPERTISE AND EXPERIENCE:  Assess the proficiency and experience of the MSP in managing IT systems 

and technologies relevant to your business.  

SERVICE OFFERINGS:  Evaluate the MSP's range of services and ensure they align with your specific IT 

requirements and business goals. MSPs' typical services include network management, cybersecurity, cloud 
computing, and data backup. 

SERVICE LEVEL AGREEMENTS (SLAS):  Ensure that the MSP offers SLAs that meet your specific business 

requirements, including uptime guarantees, response times, and resolution times. 

SECURITY:  Make sure that the MSP you select has robust security measures in place to protect your 

business's sensitive data and networks. 

COMMUNICATION:  Look for an MSP that is easy to 

communicate with and that communicates proactively 
on service update and issues. 

COST:  Compare MSPs based on their pricing models 

and make certain that their costs are transparent and 
predictable. However, be careful not to fall into the 
“cheapest is the best” trap, a reliable and skilled MSP 
can be worth their weight in gold when you need 
them. 

REPUTATION:  Look for MSPs with a proven track record of delivering high-quality services to SMBs. Ask 

for actual client referrals. 

AVAILABILITY:  Choose an MSP that offers support and monitoring that warrants that any issues are 

quickly addressed. 

COMPLIANCE:  Choose an MSP that is compliant with relevant regulations and standards, such as HIPAA, 

PCI DSS, and GDPR. 

In addition to the factors above, ask if the MSP offers any additional services that may be important to the 
support, protection and growth of your business. As a member of The eDot Family of Companies, eDot goes 

beyond the norm and offers additional technology services, including telecommunications, low voltage cabling 
and wiring, and security and access control solutions. With eDot and The eDot family of Companies, your 

SMB's technology is in good hands. 
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